MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee 
Held on Monday, 14th April 2014 at 50 Wesley Square at 7.30pm
Present: Hilary Arnold (HA), Judith Blakeman (JB), Ben Gladstone (BG),

Murray John (MJ), Basia Kapp (BK), John MacArthur (JM), Kirsten Pedersen (KP), 

Michelle Soupe (MS) JMW Barnard
Guests: Sarah Collison (SC), Stephania Gladstone (SG), Olivia Cox - Minute Taker
	
	
	ACTION

	1.
	Apologies for absence – Jennifer Jeffrey, Philippa Collie Cousins, Denise Heywood
	

	2.
	The Minutes of Last Committee Meeting 

Noted and formally agreed.

	

	3.
	Redecorations
 a) Minutes from the Barnard meeting were circulated. MJ suggested a small committee of 2 to co-ordinate rather than circulating everything to everyone, to represent management committee. MJ explained that they will need to meet more regularly during works, and Wednesday and Saturday mornings were agreed upon. Nominated are: JM, JB, MJ. Joanna to be invited as key keeper. Chris to be invited. BG suggests the new committee is signed-in to formalize the decision. Committee decided they are happy for a sub-committee of two to make decisions on behalf of the committee. Who it will be will be decided at the next meeting. 
Insulation was discussed as there is the potential for water to enter flats. MJ explained that the problem of cold walls and warm walls meeting may exacerbate condensation. MJ suggested that no action is taken until new windows have been fitted, to see if they solve the problem first. Committee decided to reconsider in a year. 

Insurance – MS is to inform Zurich

MJ explained that scaffolding will not be sheeted as the work is not dangerous enough to warrant it, although it will be alarmed.

MJ explained that under CDM Regulation 2007, there must be a health& safety co-coordinator, who will write to client and architect asking if there are any issues. A form confirming understanding of responsibility must be signed. JM was nominated. 

The issue of gaining access to people’s property in order to complete repairs prior to window painting was discussed.  HA raised the issue of how to deal with people who are unaware of the re-decoration process and don’t realise they are liable for costs. MJ explained that MS will send a letter to all co-owners explaining that work is happening and detailing the need to give access to contractors. Concern was raised over non-compliance and HA suggests the committee be liable to provide funds for repairs in order that painting may continue smoothly. JM reminded the committee that a co-owner’s lease states it is their responsibility to keep frames in good order. BG suggested that management pay for small jobs, up to the cost of £200 per household. Agreed that removal of large parts (i.e. removal at the hinges) will be at the co-owners cost. 

Draught-proofing discussed, and unanimous decision taken not to give the option of installation at time of repainting due to organization strain. 

b) MJ outlined the scope of work:

Scaffold

Roof work

Brick-work

Hand rail (agreed to be on right, away from wall. Discreet and metal)

Gutters & downpipes

Window repairs

Clearing dead plants / debris from walls

Tarmac

External decorations (HA suggests lighting outside no. 31; and at church entrance. HA suggests lighting trees, spurred from existing lights, as part of re-decorations, in order not to place added burden on other budgets)

MJ outlined the timetable for re-decorations to take place between September and October. They will begin at no. 1 and move one block at a time, clockwise. 

The scope of works was agreed, including lighting.


	MS & MJ


	4.
	Management

MS raised that flat 32 wants approval to erect a satellite dish. MJ pointed out that according to the co-owners guide, the dish may not face the garden. 

BK suggested defibulators are bought. BK explained the option of having one in a vandal-proof box in a central communal location, or several – one in each block. Issue of the houses was raised. Agreed that one to be put in KP’s electricity cupboard as it is unlocked. BK to check if vandal-proof box will still be necessary in order to maintain the temperature of the device. Committee agreed to go for the most expensive option (£2000), as this will work out around £40 per household.


	BK


	5.
	St Andrews Boundary Issue

MS reported that more historical information needs to be passed onto Ron Hogan. MS hopes to have more to report by the next meeting. 

MJ to pass on information he has to MS
	

	6.
	Sub-Letting
BG explains there is a line drawn between what is allowed (informal stays) and what is not (B&B-style lets). BG suggests the committee must know in advance who people staying are for the former. The key thing is for insurance that the committee knows who a new person is, so Barnards needs to be told in advance. If no legal document is involved, there will be no charge. JM suggests that the wording in the letter to co-owners be changed from “we do not allow holiday lets” to “holiday lets are no permitted”. The committee agreed.


	MS

	7.
	Finance

As the Committee approved audited accounts. Four copies signed by JM, JB and KP. 

General reserve and amenity reserve in annual accounts agreed to be merged to one single general reserve account.


	

	8.
	Garden

HA raised the issue of signs. According to police advice, a black & white sign is more effective than a wooden one at keeping out people who are illegally in the square. Cannot ask someone to leave unless they know they are illegally there, so signs must be clear. But black & white are aesthetically unpleasant. 

HA suggests all wooden. One big sign with a secondary smaller sign with more information. These to be in several locations from the entrance on Lancaster Road. HA to send email with a scan of the sign on a ground plan with suggested wording options. 

HA suggests a carpenter called Jamie to do new arbor at church entrance. He will also install and paint a new notice board, and there will be a trellis at the gable end of the church. Agreed. 

HA points out that on the side of the church are two sodium yellow lights, whilst every other light is white. HA suggests the management pays Michael (electrician) to change the bulbs. Permission will be needed from the church. 

HA raises issue of ugly electricity substation on side of church. HA has tried to get hold of someone about this, but with no luck. It needs redecorating and repairing. Terry Oliver to be contacted. 


	HA

	9.
	AOB 

JB suggests Principal of new school to attend next AGM. Agreed
Next committee meeting on 2nd June 2014. 
	


